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Main Points from the Entrepreneur
Owning a business is very appealing to many people within the society. Many people are wishing to become their own boss, working with amazing people, creating their own schedule and turning their passion into a career that they can invest their resources and time in. often people who for the first time jump into entrepreneurship, are normally blind-sided by the reality of running their own business. So, Kelly started with the question, "what does it take to launch a successful business?" she narrated some factors that seemed to have led to the success of her business. Some of the factors that led to her success in running her business are passion and motivation, the capacity to self-determination, not afraid to take risks, and effective planning skills.
Passion and Motivation
Before an individual starts running a business, he or she should think of coming up with the kind of business that he or she will not get bored after doing it over and over again. An entrepreneur ought to always be motivated to achieve success. These are the kind of ventures that an individual can get up early in the morning having in his or her mind that he did not complete or there is something has to be polished before the end of the day. However, there will be a lot of struggling but one has to keep on working to attain the venture's success.
Capacity to self-determination
Entrepreneurs always believe in themselves and are confident and dedicated to their project. Their intense focus and belief that they have towards their ventures can be misunderstood as stubbornness, but it is this willingness to work hard and defy all the odds that make them successful at the end of the day.
Not Afraid to Take Risks
Entrepreneurs are risk lovers, they love taking risks and this is what makes them be successful. They are ready to dive deep into a future of uncertainty. However, it is not all risk takers are successful entrepreneurs.  The successful entrepreneurs are willing to risk their time and money on uncertain business ventures, but they also keep resources and plans for dealing with the uncertain future. 
Effective Planning Skills
Entrepreneurship involves building a business from scratch while managing limited resources such as money, and time among other resources, which require planning in order to utilize them to maximize the outcome.
Critical Sources
For an entrepreneur to become successful he or she needs to take into consideration some critical resources such as engaging, constructive organizing, getting involved in trading groups, and establishing a relationship within the groups that one is involved in.
Engaging
An entrepreneur who has engaged well with lots of people who are valuable to him or her in terms of business seems to pride themselves.  They build a network of persons who can be of much help as far as the success of the business is concerned. 
Trading Groups
There is always a group that the entrepreneur has got interested in. for instance, the entrepreneur with whom we interacted was a photographer. She informed me that she was a member of the Professional Photographers Society of New York. The group helps in networking with the rest of the people who have taken photographs as their career.
Establishing Relationship
 Once an entrepreneur has established a relationship within the group that he or she is involved, he or she should look at the members within the group with whom he or she shares the similar business skills. Hopefully, they will also have admired some of his or her skills as well. From that point, an entrepreneur ought to set regular meetings to get together and discuss specific issues that they might have struggled to address. This is the point of time where one can share financing hints, update business plans, and float new ideas that one could be considering for his or her business.
Kelly wished she had an independent inquiry. She sometimes gets lost when she is struggling to stay focused. It is not easy to prioritize activities according to their importance. She often lost sight of the other things that mattered much to her business. She wished that she could have the ability to devote time and energy to solving the issues that mattered much to her business so that it could have good returns at the end of the trading period.
Relating the Entrepreneur's advice with my Venture
Comparing Kelly's (Entrepreneur) advice with my venture it is no different. I am involved with outside catering which is a form of business offering services to my clients.  There is a need for maintaining good relations with the clients or any other person who is operating within my industry. It is obvious that there are people within the industry I am operating within to have some members who I admire thy too admire me. We usually set regular meetings with such business owners so that we can share ideas on how we can provide services to our clients and how to maintain them. 
Challenges in Entrepreneurship
Entrepreneurs face a lot of challenges in today's ultra-competitive business world; luckily, contemporary times have also availed the entrepreneurs with more resources to solve these problems compared to the past. The following are some of the challenges that other entrepreneurs and I have been might go through:
Cash Flow Management
Cash flow is important to small and start-up business survival, however, many entrepreneurs struggle to pay the bills while they are waiting for the checks to be delivered so that they can pay. One of the causes is delayed invoicing, which is a common phenomenon in the entrepreneurial world. For instance, I can send an invoice and then I receive the payment thirty days later. In the meantime, it means the entrepreneur has to pay for the business's bills using his or her money. It is not easy to wait for the payments to be paid, and when a client fails to fail, the entrepreneur risks everything.
Choosing the right Marketing Strategy
[bookmark: _GoBack]It is not easy to decide the best way to market your products or services. With the current innovations in the information and communication technology, there has been availed various means of marketing such as printing, online, and mobile among others. An entrepreneur is always looking for ways through which he or she could maximize his or her businesses' return.  One of the ways of ensuring maximum return on investment is efficiently reaching the targeted market. 

